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MEMORANDUM FOR: Chief, Administrative Support Staff, DDS&T
SUBJECT
ARFERENCE

Hilitary Personnel Positions, Reduction of

OBA-2684-69 dated 1 Oct 69; SBubject:
Military Personnel Reguirements

"

1. A thorough reviev has been made of the functions,
organizational structure, acd personrel ceiling of OS54 ip
sn effort to identify positions, both military and civilian,
which could be deleted now or at some future date witbout
Joss to our mission objectives. 1In making this review, we
used ap our basis the FY 1970 personnel ceiling of [ |
positions,

2. During the past few months unev operational commit-
monts have brought about a readjustment of the position

structure of O8A which kas pared ihis component QQIT to @
very sustere level position-wise., Project has
absorbed [ | of the total | [ positions

which are involved in the position readjustment. One of
these positions is spplicable to| | 1 more
positione have been drained off from other unite of 084 to
support & C-130 aircraft which we have been requested to
man. | | wore positions have recently been trassferred
tol _ [te increamse that complement to & level which can
btt:er nansge the added demands of its grester scope of
activity.

3. It is now evident that were we again required to
undergo & reduction, specifically ir our military perscnnel
ceiling, operational functious would necessarily have to be
sliminated. The support that we are able to devote, from a
personnel manning standpoint, to each opsrational function
hag been reduced to such & fine point that a completely
unsatisfactory product would unavoidably result with less
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EVRBJECT: Military Personnel Positions, Reduction of

people on the production line. As we see it now, the only

future prospect for available positions from the 084 posiiion
25X1A structure Sppesars to be from the possibility that the Air

Force smiy absorb the function now being performed by

communicators supporting Project Corona at | 17 25X1A
25X1A this happens, it would most likely ocecur sround August of

1970, thereby reducing [ | ceiling positions,

4. Iz the interest of covering all alternatives, our
manpower review included a very extensive study of our
i aircraft, the C-118 and the C-130, and what effect
thnesziainttion of o:y :r hgthhzf tﬁase airuiait would have
X1A on menagensent, We found that » ;hngg? the savings in
25 positions would be| respectively, the
sxtremely bigh cost of contracting for this type service
ovorbalances the tax to our personnel ceiling by & prohibi-
tive margin, Ve must, therefore, recommend against this
consideration,

5. In view of the above, it is requested that the
military and civilian personnel ceiling of this Office not
bes gonsidered for further reduction at this time.

DONALD K. ROSE
Brigudier General, USAY
Director of Special Activities
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Pistribution:
142 - Addressee (C/Admin SBupport Staff, DDS&T)
3 - DDS&T Registry
4 - D/BA
5 - PD/OSA

25X1A 6 - RB/OSA

DDS&T/08A/PD) 7208 (20 Oct 69)
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